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Use the communication tips and customizable materials to supplement
your current and future communications with the school community
and provide clear and easy to find information.

Advocate for your school's communication and/or leadership teams to
use this toolkit.
Support parents and students in staying safe, healthy and informed by
using the talking points and resources on pages 20- 22.

Individuals and teams who are responsible for providing the school
community with up-to-date health and safety information about
COVID-19. 

Other school staff and stakeholders who support parents and
students attending in-person school.

 

This toolkit includes practical, actionable resources and recommendations to
support schools in communicating about COVID-19. The how-to guides, checklists,
suggested messaging and materials emphasize the importance of collaboration
between schools and families to support COVID-safe environments for in-person
learning.   
 
The guidance is based on recommendations from parents and other school
community experts who participated in the Parents and Communities as Experts
(PACE) Study as well as existing public health communication guidelines. 

The PACE study engaged with community experts (parents, teachers, school health
personnel, and other community members) to determine and understand families’
perceptions of different public health recommendations related to COVID-19 in
schools. Through a survey of over 500 parents/caregivers of public elementary or
middle school children from 8 Maryland counties as well as 15 focus groups with
parents, teachers and school staff, we learned what support is useful in navigating
the return to in-person school, in receiving updates on school-based COVID-19
prevention strategies and in understanding guidance in the context of
personal/family risk level. 

Purpose of this Toolkit

Who should use this toolkit?
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By using this toolkit, you can help parents and others in the school
community feel supported and informed. 

https://schoolhealth.jhu.edu/covid19_resources/pace-study/
https://schoolhealth.jhu.edu/covid19_resources/pace-study/


Stay prepared for a change in COVID-19 transmission levels
Support school community members in understanding their
COVID risk
Follow effective communication recommendations  

Ready-to-use materials to support your school community 
Materials to customize for your county or school (Available

in Spanish/ Disponible en Español)

Communication Guide 

 

Communication Checklists

Campaign Materials (with Materials Guide) 

Talking Points and Messages 

Sources 

Toolkit Components
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  Communication Guide

This is a practical guide for communicating effectively about strategies being
implemented to maintain safe and healthy in-person learning during COVID and to
support the school community in assessing COVID risk and making plans for
maintaining individual, family and community health. 

The guidance is based on recommendations from PACE Study community experts
(parents, teachers, school health personnel, and other community members) of K-
8th grade students as well as existing public health communication guidelines.

Stay prepared for a change in COVID-19 transmission levels 

Does your school have an implementation and communication plan in place for
COVID-19 prevention strategies if there’s a change in transmission levels?  

In response to a change in your county’s community transmission levels (CDC
Guidance) or a change in COVID-19 case rates at your school, you may need to
alert the school community of updates on guidance and strategies to maintain safe
and healthy in-person learning.

Be first 
Be right 
Be credible 
Express empathy 
Promote action 
Show respect

CDC’s Six Principles of  
Crisis and Emergency Risk
Communication  
 

If there are changes, your school community
may be actively seeking information about
what’s happening or will happen in your school.  
Be ready to provide accurate and credible
information as early as possible. Be transparent
about what is and is not known. Respond to the
school community’s concerns and let people
know what practices the school is requiring or
recommending and why.  
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https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html


  Communication Guide

What is my level of risk?  
How can I act to protect myself and my loved ones? 

Encourage school community members to keep the following in mind: 

 
Clearly communicate what behaviors people should adopt in response to
changing COVID-19 conditions in their community by encouraging families to
have a COVID-19 Action Plan.  
 
Action plans can help support clear decision-making, improved accountability,
and shared responsibility while schools continuously balance between
prevention strategies to prioritize student health and safety and minimizing
disruption to in-person school operations.

Support school community members in understanding their
COVID-19 risk 

Schools are uniquely positioned to support community
members in assessing their COVID-19 risk and making
plans to maintain individual, family, and community

health.  

Community risk levels may move up and down depending on several factors, and
schools will need to communicate their response, if any, to the changing levels of
severity and risk.  

Individual/family risk levels should be considered and may also change over time.
Support school community members in adopting and maintaining protective
behaviors while decision-makers provide recommendations or policy changes
needed to limit spread. 
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https://drive.google.com/drive/folders/1VUzofdWNplWEu26jI3vhDg7OT2UEAg8S?usp=sharing


Whether you are creating flyers, social media graphics, emails, or any other
communication material, following guidelines for effective communication can help
keep school community members engaged and well-informed. Communicate to
emphasize the importance of staying vigilant and continuing or re-instating
protective behaviors. 

Follow effective communication recommendations 
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Effective communication is especially important 
when the community is experiencing fatigue and overwhelm 

from COVID-19-related life disruptions. 

Lost trust and credibility 
Lack of transparency about how and why strategies were implemented 
Lack of consistent and clear communication about strategies, possibly as a
result of inconsistent implementation and enforcement across different
schools within the same school system 
Confusion and uncertainty as a result of receiving mixed messages from the
schools or systems 
Fatigue or overwhelm with quantity and duration of COVID-19 information and
practicing guidelines 

Barriers and challenges related to communication indicated by PACE community
experts included:
 



Create trust
Clearly present the

source of the material,
use trusted messengers,
and be transparent and

consistent.

Command attention 
Use words and/or visuals to
emphasize something that's
important to your school
community.

Communicate a
benefit

Emphasize how your
school community will

benefit from what’s
being done in your

school and/or what’s
being asked of them. 

Call to Action
Be clear about
what the school
community can do
and what they are
being asked to do. 

Cater to the head and
to the heart 

Appeal to emotions in
addition to providing

facts and information.
Express empathy.

Be consistent
Provide consistent information
within a material and across
different communication channels
and to different audiences.

 Anatomy of an Effective
Communication Message

Follow the Seven C’s of Effective Communication 
to help address the barriers that school community experts reported. 
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PACE Community Expert Insights 
on Communication Recommendations
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Tailor communications to your school community to ensure they are culturally
relevant and are addressing the current practices, attitudes, concerns, stigma,
rumors and misinformation. Refer to the PACE Study results report for additional
insights on PACE community experts attitudes and practices related to COVID-19
prevention strategies.  
 
For example, the majority of community experts in the PACE study considered hand
washing, ventilation, and in-school testing as both effective and acceptable
strategies. Remind the school community of how these policies are being
implemented to help build trust and confidence in the school’s response and the
commitment to student health and safety.  
 
Creating opportunities for ongoing and open dialogue with school community
members, versus one-way communication, can help ensure you are responding to
the most current questions and concerns. Test the materials and messages with
school community members before releasing them widely.  

Tailor and test your messages and materials 

Two-way dialogue opportunities such as Town Halls  
Email 
School newsletters 
School websites 
Videos 
Letters 
Script-based messaging (eg. phone calls, text messages) 
Social media (especially for students who interact peer-to-peer)

PACE Community experts recommended that multiple communication channels be
used since information is sometimes missed, and different individuals rely on
different sources for information.  
 
The following channels were recommended by community experts: 
  

Use multiple communication channels 
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https://www.canva.com/design/DAFNXkRZ5M4/aWmDIe4xYVFKsEa8-VLkNA/view?utm_content=DAFNXkRZ5M4&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink#7


Provide clear and concise guidance and information on what procedures your
school is implementing. 

Provide easy to understand information so that students, parents/guardians, and
school staff are clear on what practices are required or recommended to follow. 

Communication Strategy Checklist 

This checklist is a compilation of guidelines to help you develop and share important
information and updates to your school community about strategies to maintain
safe and healthy in-person learning during COVID. 

Use this checklist to: 

This checklist includes two parts: 

1.
   2. Messaging and Materials Review Checklist 

The checklist is based on recommendations from parents and other community
experts of K- 8th grade students who participated in the PACE Study as well as
existing public health communication toolkits cited later in this document. 

for COVID-19 Communication in Schools

  Communication Checklist
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General Communication about COVID-19 

___  Provide COVID-19 updates through multiple communication channels that 
       the school community can access reliably.  
___  Be transparent and consistent. 
___  Address the school community’s current concerns and questions. 
___  Dispel rumors, myths or misinformation in a manner that is understanding and
       not accusatory. 
___  Provide justification for why and how recommended practices and policies 
        are being implemented. 
___  Provide families with resources for assessing their own risk and "action plan." 
 

In Response to Changes in COVID-19 Community Transmission 
or School Case Rates 

___  Explain what is being done to respond to the change. 
___  Clearly communicate what is known and not known at the time. 
___  Acknowledge feelings of fear and uncertainty, without elevating either. 
___  Clearly indicate when new information is being communicated. 
___  Indicate where to find the most up-to-date information on COVID-19 safety 
       guidelines.

Part I: Communication Strategy 

  Communication Checklist
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Core Message 
     ___ The material contains a main message statement. 
     ___ The main message is at the top, beginning, or front of the material. 
     ___ The message uses an appropriate tone for your primary audience (eg. serious,   
           empathetic, funny, encouraging). 

Messenger 
     ___ It is clear who is delivering the message/a clear identity is provided (eg. school 
           name, school logo, administrator name). 
     ___ The messenger is a trusted and credible source among your primary audience. 
 
Visuals 
     ___ The material uses visual(s) to help get and maintain the attention of the audience.
     ___  More than one standard template is used to help ensure the audience 
            recognizes that the information is new. 
     ___ The visuals will avoid harm or being offensive to people who see it. 
     ___ The visuals appropriately reflect the cultures and demographics of the audience.
  
Call to Action 
     ___ The material includes at least one clear call to action for the primary audience (a 
           specific action or behavioral recommendation you are asking the audience to take). 
     ___ The action you are asking the audience to take is reasonably easy or feasible to do. 
     ___ The material explains why the action or behavioral recommendation is important to 
            the primary audience or the benefits to taking the action. 
     ___ The material clearly indicates how and where to get additional information, if 
            needed. 
     ___ The material includes a date or time frame so that the audience knows the 
            information is still relevant. 

Risk 
     ___ The material explains the nature of the risk. 
     ___ The material addresses both the risks and benefits of the recommended behaviors. 

Language 
     ___ Both the main message and the call to action use the active voice. 
     ___ The material includes only words the primary audience uses. 

Part II: Message and Materials Review Checklist 

  Communication Checklist
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In this section of the toolkit, we’ve provided you with links to:

All subsequent versions of this toolkit will be provided at:
https://schoolhealth.jhu.edu/covid19_resources/pace-study/  

Messaging and visuals in the materials featured in this toolkit may be updated at
the link above based on community feedback and changing COVID guidance. 

If you have questions or if a material format is not available that you would like to
use, please contact us at pacestudy@jhu.edu

  Materials Guide

The materials provided in this toolkit are grounded in the Health Belief
Model. Using this framework, a persons’ likelihood of practicing or
supporting COVID-19 prevention strategies is based on their perceived
benefits minus the perceived barriers to taking those actions. 

As a result, the materials help address school community members’
perceptions about COVID-19 susceptibility, benefits of prevention
measures, barriers, and help build confidence in ability to maintain
preventive behaviors. 
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1 Ready-to-use materials to support your school community 

Materials to customize to your school system2

https://schoolhealth.jhu.edu/covid19_resources/pace-study/
mailto:pacestudy@jhu.edu


Note:  The materials featured in this toolkit may be updated at the links above
based on community feedback and changing COVID guidance. 

 Emphasize the collaboration between schools and families
 in staying healthy and safe from COVID-19

Download the ready-to-use campaign materials
at this link

Campaign Materials: 
Ready-to-use materials 
to support your school community
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https://drive.google.com/drive/folders/1tsnHZCEqWvWpvyfIEpeYfPu-sIGEAiAX?usp=sharing
https://drive.google.com/drive/folders/1tsnHZCEqWvWpvyfIEpeYfPu-sIGEAiAX?usp=sharing


Note:  The materials featured in this toolkit may be updated at the links above
based on community feedback and changing COVID-19 guidance. 

Provide families with a tool to assess their COVID-19 risk level 
and encourage a plan for protecting health when there are changes in

community transmission levels.  

Download the COVID-19 Action Plan at this link
Available in Spanish/ Disponible en Español

Campaign Materials: 
Ready-to-use materials 
to support your school community
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https://drive.google.com/drive/folders/1VUzofdWNplWEu26jI3vhDg7OT2UEAg8S?usp=sharing


Canva is an online design and publishing tool.
It is free and easy to use.

﻿STEP 1: Make a FREE Canva account (www.canva.com). Pro accounts will give you
more access to photos and features, but all the materials in this guide can be
customized with a free account. 

STEP 2: When you access the customizable materials using the links in the
preceding pages, the first thing you should do is MAKE A COPY to save to your
account and edit. Please do not edit the master files.

STEP 3: Graphics are in files with multiple pages. After you customize, download
the file you want. To specify which pages to download, go to 'Download'. Toward
the bottom of the menu, go to the drop-down that says "Select Pages' and select
the pages you want to download.

This materials guide will show you how to customize campaign materials
to your school system's needs using the provided templates in Canva. 
  

Customizable Materials
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Make a copy to your Canva account before you customize

Check with your school system's communication team and/or
leadership about guidelines for distribution of materials or
information to your school community.

https://www.canva.com/
https://www.canva.com/


 Use this photo or choose a
different one.

This is a frame. You can drag a
new photo on top and it will

automatically resize.

Add your school system's
name and the places where
the school community can
find up-to-date health and

safety measures.

Replace the text with a  
quote from a trusted

leader. 

How to Customize this Material

Flyer/handout (8.5” x 11” - page 1 (English) (Español)
Posters (18” x 24”) - page 1 (English) (Español)
Facebook Graphic - page 1 (English) (Español)

Choose your size (s), and customize this material using Canva:

For additional languages click here
  

Campaign Materials: 
Customize to your school system

Use a trusted
messenger
 approach
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Make a copy first.
Please do NOT edit

the master files.

This is a placeholder. With appropriate
approvals, add your school, school
system, or organization logo here.

https://www.canva.com/design/DAFPIHkzrPw/8EPNmYd9Y7xjLKWnBktqTQ/edit?utm_content=DAFPIHkzrPw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFQuP7-YIM/H4HlMgYQInvnFqoULPLlFA/edit?utm_content=DAFQuP7-YIM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFPIKKExe4/c8lTKZGHKUFQne97O0Vm4g/edit?utm_content=DAFPIKKExe4&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFQuJCY7_E/elGezTD-9UXp-4ijKKvYGw/edit?utm_content=DAFQuJCY7_E&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFPJ9QrCHc/pDeChvv5F6YosoyhEJnrAQ/edit?utm_content=DAFPJ9QrCHc&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFQuN71JMg/T-wQ6zabTBpgKp3w_HctIA/edit?utm_content=DAFQuN71JMg&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


How to Customize this Material

 Upload a photo of a family
from your school,

 with their permission. 
This is a frame. You can drag a

new photo on top and it will
automatically resize.

Add your school system's
name and the places where
the school community can
find up-to-date health and

safety measures.

Replace the text with a  
quote from a parent or

caregiver in your school
community. 

Flyer/handout (8.5” x 11”) - page 3 (English) (Español)
Poster (18” x 24”) - page 3 (English) (Español)
Facebook Graphic - page 3 (English) (Español)

Choose your size(s), and customize this material using Canva:

For additional languages click here
  

This is a placeholder. With appropriate
approvals, add your school, school
system, or organization logo here.

Campaign Materials: 
Customize to your school system

Use a peer-to-peer
communication

approach 
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Make a copy first.
Please do NOT edit

the master files.

https://www.canva.com/design/DAFPIHkzrPw/8EPNmYd9Y7xjLKWnBktqTQ/edit?utm_content=DAFPIHkzrPw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFQuP7-YIM/H4HlMgYQInvnFqoULPLlFA/edit?utm_content=DAFQuP7-YIM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFPIKKExe4/c8lTKZGHKUFQne97O0Vm4g/edit?utm_content=DAFPIKKExe4&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFQuJCY7_E/elGezTD-9UXp-4ijKKvYGw/edit?utm_content=DAFQuJCY7_E&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFPJ9QrCHc/pDeChvv5F6YosoyhEJnrAQ/edit?utm_content=DAFPJ9QrCHc&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFQuN71JMg/T-wQ6zabTBpgKp3w_HctIA/edit?utm_content=DAFQuN71JMg&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Add your county name

Include the date of your
communication 

Flyer/handout (8.5” x 11”) - page 4, 5, or 6 (English) (Español)
Poster (18” x 24”) - page 4, 5, or 6 (English) (Español)
Facebook Graphic - page 4, 5, or 6 (English) (Español)

Choose your size(s), and customize this material using Canva:

For additional languages click here
  

How to Customize this Material

Campaign Materials: 
Customize to your school system

 Provide a 
community 

transmission
 level update  

Choose the "high", "medium" or
"low" material at the link at the

bottom of this page based on the
current transmission level in your

county according to the CDC.

The CDC guidance indicated in this poster is up-to-
date as of October 2022 and may change over time. 

19

This is a placeholder. With appropriate
approvals, add your school, school
system, or organization logo here.

Add your school system's
name and the places where
the school community can
find up-to-date health and

safety measures.

Make a copy first.
Please do NOT edit

the master files.

https://www.canva.com/design/DAFPIHkzrPw/8EPNmYd9Y7xjLKWnBktqTQ/edit?utm_content=DAFPIHkzrPw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFQuP7-YIM/H4HlMgYQInvnFqoULPLlFA/edit?utm_content=DAFQuP7-YIM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFPIKKExe4/c8lTKZGHKUFQne97O0Vm4g/edit?utm_content=DAFPIKKExe4&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFQuJCY7_E/elGezTD-9UXp-4ijKKvYGw/edit?utm_content=DAFQuJCY7_E&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFPJ9QrCHc/pDeChvv5F6YosoyhEJnrAQ/edit?utm_content=DAFPJ9QrCHc&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFQuN71JMg/T-wQ6zabTBpgKp3w_HctIA/edit?utm_content=DAFQuN71JMg&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-childcare-guidance.html


Flyer/handout - page 1 

Facebook Graphic - page 1 

       (Arabic) (Haitian) (French) (Nepali) (Swahili)

       (Arabic) (Haitian) (French) (Nepali) (Swahili)
  

Campaign Materials: 
Additional Languages
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Make a copy first.
Please do NOT edit

the master files.

Choose your size(s), and customize these materials using Canva:

Flyer/handout - page 3 

Facebook Graphic - page 3 

       (Arabic) (Haitian) (French) (Nepali) (Swahili)

       (Arabic) (Haitian) (French) (Nepali) (Swahili)
  

Flyer/handout - page 4, 5, or 6

Facebook Graphic - page 4, 5, or 6

       (Arabic) (Haitian) (French) (Nepali) (Swahili)

       (Arabic) (Haitian) (French) (Nepali) (Swahili)
  

https://www.canva.com/design/DAFWn1Rzays/9vjcHgwvEB1hjpnPtv2gmA/edit?utm_content=DAFWn1Rzays&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWjoR3AOU/G_-DU64Uzw_8acPv-izj6Q/edit?utm_content=DAFWjoR3AOU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFVTsV-ebo/RE_Rrn0lLEdwRMU3mFbkxg/edit?utm_content=DAFVTsV-ebo&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWkpjDZR0/W4R07d9A2QYwVH6zbiy6qw/edit?utm_content=DAFWkpjDZR0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWlOeINHs/N9zwl1tiZzFSspNNtsxlww/edit?utm_content=DAFWlOeINHs&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWoGqmI_0/05Oe0jD7dlQqc1w-Rujlgw/edit?utm_content=DAFWoGqmI_0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWkpa_S5E/UXQ_vNZjx2qeoYKNYkgWLw/edit?utm_content=DAFWkpa_S5E&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWjjPMGT0/j2YW-02rJzh0pfikT4-ZRw/edit?utm_content=DAFWjjPMGT0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWk29Oh_o/sciuSJo9YG-KPoer3C8ffg/edit?utm_content=DAFWk29Oh_o&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWlOE9a2A/svZI2IK2JWd7mpskD7beqQ/edit?utm_content=DAFWlOE9a2A&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWn1Rzays/9vjcHgwvEB1hjpnPtv2gmA/edit?utm_content=DAFWn1Rzays&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWjoR3AOU/G_-DU64Uzw_8acPv-izj6Q/edit?utm_content=DAFWjoR3AOU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFVTsV-ebo/RE_Rrn0lLEdwRMU3mFbkxg/edit?utm_content=DAFVTsV-ebo&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWkpjDZR0/W4R07d9A2QYwVH6zbiy6qw/edit?utm_content=DAFWkpjDZR0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWlOeINHs/N9zwl1tiZzFSspNNtsxlww/edit?utm_content=DAFWlOeINHs&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWoGqmI_0/05Oe0jD7dlQqc1w-Rujlgw/edit?utm_content=DAFWoGqmI_0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWkpa_S5E/UXQ_vNZjx2qeoYKNYkgWLw/edit?utm_content=DAFWkpa_S5E&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWjjPMGT0/j2YW-02rJzh0pfikT4-ZRw/edit?utm_content=DAFWjjPMGT0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWk29Oh_o/sciuSJo9YG-KPoer3C8ffg/edit?utm_content=DAFWk29Oh_o&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWlOE9a2A/svZI2IK2JWd7mpskD7beqQ/edit?utm_content=DAFWlOE9a2A&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWn1Rzays/9vjcHgwvEB1hjpnPtv2gmA/edit?utm_content=DAFWn1Rzays&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWjoR3AOU/G_-DU64Uzw_8acPv-izj6Q/edit?utm_content=DAFWjoR3AOU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFVTsV-ebo/RE_Rrn0lLEdwRMU3mFbkxg/edit?utm_content=DAFVTsV-ebo&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWkpjDZR0/W4R07d9A2QYwVH6zbiy6qw/edit?utm_content=DAFWkpjDZR0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWlOeINHs/N9zwl1tiZzFSspNNtsxlww/edit?utm_content=DAFWlOeINHs&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWoGqmI_0/05Oe0jD7dlQqc1w-Rujlgw/edit?utm_content=DAFWoGqmI_0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWkpa_S5E/UXQ_vNZjx2qeoYKNYkgWLw/edit?utm_content=DAFWkpa_S5E&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWjjPMGT0/j2YW-02rJzh0pfikT4-ZRw/edit?utm_content=DAFWjjPMGT0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWk29Oh_o/sciuSJo9YG-KPoer3C8ffg/edit?utm_content=DAFWk29Oh_o&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFWlOE9a2A/svZI2IK2JWd7mpskD7beqQ/edit?utm_content=DAFWlOE9a2A&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Support parents and others in your school community in
feeling supported and informed.  

Talking Points and Messages
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COVID-19 Community Level is a CDC framework to monitor COVID-19, a
measure that takes into consideration hospitalizations, hospital capacity, and
cases within a community. This approach is designed to help keep people safer
from severe COVID-19. The CDC makes recommendations based on COVID-19
Community Level, and encourages local decision-makers, like schools, to use it
to inform policies and encourages community members to use it to assess
their own risk. 

CDC Community Transmission Levels

You may want to communicate to your school community about specific
prevention strategies (eg. masking, COVID testing, and vaccination) or guidance.
The following are examples of talking points and messages modified from public
health organization resources (pg. 22) that address concerns and challenges
raised by PACE school community experts.

In-person learning is critical for the educational and social development of
students of all ages. Ensuring that schools open and operate in a manner that
prioritizes the health and safety of students, teachers, school staff, their
families, and the community is a priority.

In addition to following local and school requirements and getting vaccinated if
eligible, children can protect themselves and others from contracting and
spreading COVID-19 by wearing a well-fitting mask, washing their hands, physical
distancing, staying home if they are feeling sick, and getting tested if they were
exposed to the virus or are symptomatic.

In-person Learning

  

 The latest change in CDC’s guidance does not necessarily make schools less
safe, but it does shift the responsibility of risk reduction onto students and their
families. Parents may need to take more initiative in determining when to ask
their kids to adopt additional safety measures at school.

COVID-19 Safety at School after Changes in CDC Guidance
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Talking Points and Messages

Recognize the symptoms of COVID-19 (coughing, fever, shortness of breath) in
your child. Seek medical advice by first calling your health facility/provider and
then take your child in, if advised. Remember that symptoms of COVID-19 such
as cough or fever can be similar to those of the flu, or the common cold, which
are a lot more common. 
If your child is sick, keep them home from school and notify the school of your
child’s absence and symptoms. Request assignments so that students can
continue learning while at home. Explain to your child what is happening in
simple words and reassure them that they are safe. 

Recognize symptoms

  

 School systems may or may not require students and school personnel to wear
masks, and those policies vary by jurisdiction. Regardless of state, local, or
school policy, teachers, students, and other individuals can choose to wear
masks to safeguard their health.
Students can protect themselves and others by wearing high-quality, well-
fitting masks in high-risk situations.

Wearing Masks

 

A vaccine is the best way to protect your child from COVID-19 – all available
COVID-19 vaccines are highly effective against severe illness, hospitalization,
and death due to COVID-19.
Talk to your health care provider if you have questions – it’s perfectly normal to
have questions about your child’s care. Talk with your child’s clinician to
address specific questions.

Vaccination

Kids remain at very low risk of severe disease from COVID-19, but it’s still a
possibility. Getting infected also comes with the chance of spreading the virus
to more vulnerable family members and developing long COVID symptoms.

Protecting Kids and Family Members
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Resources for Talking Points, Messages, and Checklists 

Masking
COVID-19 testing
Variants
In-person learning and creating safe environments
Age-specific health education
Coping with stress
Pediatric vaccinations

The following resources provide recommended talking points, messaging you can
use during communications as well as checklists for school staff, parents, and
students. 

Topics covered include, but are not limited to:

 
Public Health Collaborative
Answers to Tough Questions  
https://publichealthcollaborative.org/faq/  

American Academy of Pediatrics
COVID-19 Guidance for Safe Schools and Promotion of In-Person Learning
https://www.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-
guidance/covid-19-planning-considerations-return-to-in-person-education-in-
schools/

Centers for Disease Control and Prevention (CDC) Vaccine Resource Hub
Talking Points and FAQs: New COVID-19 Guidance for Schools
https://vaccineresourcehub.org/resource/talking-points-and-faqs-new-covid-19-
guidance-schools-english-spanish

Diverse, culturally relevant and accurate materials to educate and inform their
community about COVID-19 and influenza vaccines
https://vaccineresourcehub.org/resources

Health and Human Services (HHS)
COVID-19 Public Education Campaign, School Communities Toolkit
https://wecandothis.hhs.gov/resource/back-school-toolkit

Communicating With Vaccine-Eligible Children and Parents
https://wecandothis.hhs.gov/resource/communicating-children-and-parents

https://publichealthcollaborative.org/faq/
https://www.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://vaccineresourcehub.org/resource/talking-points-and-faqs-new-covid-19-guidance-schools-english-spanish
https://vaccineresourcehub.org/resource/talking-points-and-faqs-new-covid-19-guidance-schools-english-spanish
https://vaccineresourcehub.org/resources
https://wecandothis.hhs.gov/resource/back-school-toolkit
https://wecandothis.hhs.gov/resource/communicating-children-and-parents


A.A. Berry, G.V. Calderon, M.E. Collins, K.A. Connor, J. Dinh, L.V. Edwards, E.R. Hager,
S.B. Johnson, L.M. Klein, Y. Liu, B.R. Marshall, L.M. Prichett, A. Summers, J. Wang. The
PACE Study: Navigating the return to in-person school during COVID-19 in Maryland.
Summary of Findings and Introduction to an action-focused communications toolkit
for school communities. October 2022; Johns Hopkins Schools of Medicine and
Public Health, Morgan State University, and University of Maryland School of
Medicine.

Centers for Disease Control and Prevention. Clear Communication Index. 
https://www.cdc.gov/ccindex/index.html 

Centers for Disease Control and Prevention. Crisis and Emergency Risk
Communication: Introduction. 2018.
https://emergency.cdc.gov/cerc/ppt/CERC_Introduction.pdf 

Health Communication Capacity Collaborative. How to Develop SBCC Creative
Materials. 
https://thecompassforsbc.org/how-to-guide/how-develop-sbcc-creative-materials 

Public Health Ontario; Dalla Lana School of Public Health. Health communication
message review criteria. Edition 2. Toronto, ON: Queen’s Printer for Ontario; 2012.
https://www.publichealthontario.ca/-/media/documents/H/2012/health-comm-
review-crtieria.pdf 
 
O’Sullivan, G.A., Yonkler, J.A., Morgan, W., and Merritt, A.P. A Field Guide to Designing
a Health Communication Strategy, Baltimore, MD: Johns Hopkins Bloomberg School
of Public Health/Center for Communication Programs, March 2003. 
https://sbccimplementationkits.org/demandrmnch/a-field-guide-to-designing-a-
health-communication-strategy/ 

Ready: Global Readiness for Major Disease Outbreak Response. Covid-19 Risk
Communication and Community Engagement Toolkit for Humanitarian Actors
(“RCCE Toolkit”). https://www.Ready-initiative.Org/Covid-19-risk-communication-
and-community-engagement-toolkit-for-humanitarian-actors/#Toggle-id-6 

Williams, J. R. (1992). The Seven C’s of Effective Communication. Baltimore, MD:
JHU/CCP presentation materials.

Communication Guide and Checklist Sources
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The photographs included in this toolkit, including the photographs in the
customizable and ready-to-use materials, are from the following sources:

Photo Credits
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Boys wearing face mask at school

Photo by RODNAE Productions from Pexels: https://www.pexels.com/photo/boys-
wearing-face-mask-at-school-8499563/

Kids raising their hands in the classroom

Photo by RDNE Stock project from Pexels: https://www.pexels.com/photo/lids-

raising-their-hands-in-the-classroom-8363570/

Family gathering for a group hug

Photo by August de Richelieu from Pexels: https://www.pexels.com/photo/family-

gathering-for-a-group-hug-4262424/

A group of kids clapping their hands together

Photo by RDNE Stock project from Pexels: https://www.pexels.com/photo/a-group-

of-kids-clapping-their-hands-together-8035137/

Mother and son posing together

Photo by RDNE Stock project from Pexels: https://www.pexels.com/photo/mother-
and-son-posing-together-6182650/

Person taking photo of family dinner on smartphone

Photo by Askar Abayev from Pexels: https://www.pexels.com/photo/unrecognizable-
person-taking-photo-of-family-dinner-on-smartphone-5638701/
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https://www.pexels.com/photo/boys-wearing-face-mask-at-school-8499563/
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https://www.pexels.com/photo/lids-raising-their-hands-in-the-classroom-8363570/
https://www.pexels.com/photo/family-gathering-for-a-group-hug-4262424/
https://www.pexels.com/photo/family-gathering-for-a-group-hug-4262424/
https://www.pexels.com/photo/a-group-of-kids-clapping-their-hands-together-8035137/
https://www.pexels.com/photo/a-group-of-kids-clapping-their-hands-together-8035137/
https://www.pexels.com/photo/mother-and-son-posing-together-6182650/
https://www.pexels.com/photo/mother-and-son-posing-together-6182650/
https://www.pexels.com/photo/unrecognizable-person-taking-photo-of-family-dinner-on-smartphone-5638701/
https://www.pexels.com/photo/unrecognizable-person-taking-photo-of-family-dinner-on-smartphone-5638701/


This toolkit was developed as part of the Parents and Communities as Experts
(PACE) study with funding by the National Institutes of Health, Office of the

Director, National Institute of Child Health and Human Development (NICHD),
RADx-UP Return to School Diagnostic Testing Approaches (OT2HD108110).

CONTACT US
 
If you have questions, comments, or suggestions about this toolkit or
want to know more about the Parents and Communities as Experts Study,
please contact us at pacestudy@jhu.edu 
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